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Mission: To lead the investment profession
globally by setting the highest standards of
ethics, education, and professional excellence

Measurement

What gets
measured gets
done! We have

all heard that old
aphorism and
probably nodded in
agreement. | recall reading a paper with
that title, by the management guru Tom
Peters, almost 25 years ago. Since then, key
performance indicators, metric dashboards
and balanced scorecards have become
standard business practice.

The measurement challenge is arguably
greater for the voluntary and not-for-profit
sectors but is hardly prohibitive. John
Rogers, CFA, recently initiated an effort by
CFA Institute management to define a set
of summary measures to track strategic

Global financial markets that serve
society's interests
« Financial Market Integrity Index
OUTCOMES
Educated, ethical investment porfessionals Financial markets that reflect
+ the CFA Institute beliefs
* Market Penetration « Index of adoptions for all codes and standards
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Enhance the CFA Program Relevant Lifelong Members and Ethical
Learning for Members Markets
« Survey value of CFA Designation « # hours/year/member of continuing + Good CARMA Index
PROCESSES education
Solidify and Extend Our Global Capabilities Connect with Members
through Technology
« Diversity Index * % members actively accessing the website for
products and services
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CFA Institute strategy map.

Please note that this map is an advance draft and
may change slightly before wider publication.
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By Nitin Mehta, Managing Director, EMEA

progress based on the earlier Vision 2012
guidance. The EMEA office for CFA Institute
subsequently started a similar exercise.
We chose metrics that could be charted
for ease of communication, offer insight
into performance, and, ultimately, drive
the right behaviour. We decided that the
metrics would define what is important,
provide feedback on progress, underpin
accountability, and help us make decisions.

Many of the societies in EMEA have also
set quantitative targets for achieving
performance. For example, Will Goodhart,
Chief Executive at CFA UK, has a clear
statement of his society’s goals, together
with a set of objective measures. With a
similar aim, Emily Dunbar is working with
the Swiss and German societies to define
society balanced scorecards. Given its
importance, | trust you will all strive to set
goals and measure performance for your
societies. If we can help in this endeavour,
let us know.

At the last CFA Institute board meeting,
one of the governors cautioned that in

our zeal to find appropriate measures, we
should also remember another aphorism,
which Albert Einstein reportedly hung on
his office wall: “Not everything that counts
can be counted, and not everything that
can be counted counts.” Indeed, but that
should not deter us from trying. We will
just have to be judicious in our counting.

1 We chose metrics that
could be charted for ease
of communication, offer
insight into performance,
and ultimately, drive the
right behaviour 5y
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achievements

Society Excellence Awards 2009

The Society Relations annual awards programme honours excellence by individual member societies or societies working
in collaboration in both their operations and the delivery of value to the investment professionals they represent.

This year, at the Society Leaders Meeting in Orlando, Florida, EMEA societies were awarded prizes in three out of four
categories. On behalf of the whole region, we would like to offer them our sincere congratulations. We hope that their
success will be an inspiration to other societies and we encourage EMEA societies to share, and be rewarded for, their

achievements.

Each winning society selected one of the following prizes: (1) US$3,000 in funds to be used for Level 1 funding projects
or initiatives or (2) an additional complimentary representative to attend a society leadership conference.

Lukas Brych, CFA, President of
the Czech CFA Society

The Czech CFA Society faced a strong decline
in funding in 2008. We responded by greatly
intensifying our efforts to attract sponsors.
We developed a sponsor target list and
worked through it, using a newly developed
introductory presentation. We renewed our
cooperation with a local news publishing house and established a
relationship with a local news television channel and a PR agency,
which enhanced our profile for sponsors. To mobilize our members
and CFA candidates, we now publish newsletters. As a result of our
effort, we managed to broaden the scope of our forecasting dinner.
We received positive feedback from members, and the attendance
at our 2008 Charter Award Ceremony doubled. Our efforts became
much better organised, and we learnt a great deal about how to
work with media, our community, and sponsors. Our society and

the CFA brand are now more visible to key stakeholders.

Barbara Valbuzzi, CFA, President
of the Italian CFA Society

This award was based on the successful
execution of a strategic plan, which resulted
from an exercise to “move the society to
the next stage.” Held in October 2007,a
facilitated session helped the society’s
board to identify strengths, weaknesses,
opportunities, and threats. The session focused on members,
candidates, employers, regulators, and universities. A member
survey had found that members wanted the society to focus

on holding educational and networking events, improve career
development resources, and promote the CFA designation locally.
The society went on to draw up the prize-winning plan of action

to create the infrastructure that could help develop the society

and offer its members significantly increased value. We have had

an opportunity to review progress, and some of our achievements
are a significantly improved website, with events and news, online
services,and a jobline; the hiring of administrative support; and an
improved volunteer infrastructure. We also held our first career event,
developed marketing materials, and launched our first Investment
Research Challenge.
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Austin Sequeira, CFA,
President of CFA Bahrain

The CFA Bahrain Annual Quiz (featured in the
April 2009 issue of Connexions) caught the
judges’ eyes because it successfully leveraged
the CFA brand by instituting a rolling trophy
called the “CFA Cup,” to be retained by the
winning financial institution each year.
Because the teams were representing various banks and

financial institutions in the country, the quiz achieved the objective
of “outreach” to employers as well as an audience at large. The
content was designed to provide a game show appeal, with teams
using both their knowledge and their strategic skills in order to
compete with one another. The Society Excellence Awards provide

a great platform for even small and relatively new societies, such as
ours, to carve a niche for themselves alongside the larger and more
experienced societies. Winning this year’s award has provided added
impetus to the young and energetic board of CFA Bahrain, who
believe in “thinking outside the box.”

If you would like to find out more about any of the winning
submissions, please contact your Society Relations Representative.

NEWS FLASH

Recent Examples of EMEA
Society Collaboration

B CFA Spain invited Will Goodhart, CEO of CFA UK, to
be a guest speaker at their recent careers event.

B CFA UK issued invitations to EMEA society leaders
to attend their annual conference in June 2009 at
no charge.

B CFA Netherlands invited the president of CFA Belgium,
Susan Weed, CFA, to be a panelist at its local Investment
Research Challenge final. CFA Belgium reciprocated by
inviting Erik Leseman, CFA, president of CFA Netherlands
to be a grader for their competition at Vlerick University.

B Several societies are planning to collaborate on
developing an Investment Research Challenge.
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EMEA West ........

EMEA West Elects a New President’s Council Representative

What prompted
you to put yourself
up for election?

I was honoured
that a number

of fellow CFA UK
board members believed | would be an
effective representative, and it was at their
suggestion that | put my name forward.

What do you feel you have to offer the
EMEA West region/societies?

| have served on the board of CFA UK since
we were a start-up chapterin 1997 and
have seen the challenges that a small
society faces at first hand —as well as

the growing pains as we became a larger
society. | believe that experience will be of
benefit as EMEA societies vary so much in
terms of size, maturity, and local culture.

What do you feel the particular challenges
are in EMEA West?

Our region reaches from Bermuda to
Finland, and we have some of the greatest
cultural diversity of all the CFA Institute
regions. We also have a large number of
important financial centres. As | learn
more about my role, | hope to identify
ways in which | can help to meet the
challenges and the great opportunities.

EMEA West Societies vary greatly; what
do you think you and CFA Institute can/
should do to support societies in their
different evolutionary phases?

| believe one role of the PCR (President’s
Council representative) is to help to
optimise the support of CFA Institute. | will
be working with fellow PCRs from around
the world who will have knowledge and
experience that | can draw on, and | will
also be working closely with CFA Institute
staff — particularly those based in EMEA.

What is the specific function/value of
the PCR for EMEA West in your view?

My function is to communicate with and
listen to the individual societies, to identify
their relevant interests and concerns, and
to attempt to influence decision making
on their behalf. 1 hope society leaders will
help me to be an effective voice and will
not hesitate to contact me and keep me
up to speed with developments at the
local level.

1

Tom Joski, CFA, Answers Questions about His Election

How do you expect to interact with
society leaders, the EMEA office, and your
fellow PCRs?

| believe in communicating as much and
as widely as possible —in person, by e-mail,
through social networking sites, or on the
telephone. It’s important to be visible and
accessible.

What would you like to achieve in your
time as PCR?

I don’t take up the role until September,
but once we have jointly identified the
relevant issues, concerns, and goals | hope
to be able to play a useful role in helping
EMEA West societies to provide the best
service they can to their members. These
are interesting and challenging times, and
| believe there are great opportunities for
CFA Institute and member societies. It’s a
privilege to be working with societies at

a time of substantial development both
in the region and in the wider investment
industry.

Our region reaches from Bermuda to Finland, and we

have some of the greatest cultural diversity of all the

CFA Institute regions gy

At noon on Sunday
26 April 2009,
voting closed

for the new
President’s Council
representative
(PCR) for EMEA
West. It was my great pleasure to chair the
nominating committee and ensure that
procedures were followed correctly.

I would like to take this opportunity to
recognise the contribution made by our
current PCR, Dr. Helmut Henschel, who
has served the EMEA Region for two
consecutive terms and will step aside

in September 2009. On behalf of us all |
would like to thank him for his service and
to wish him success in future voluntary
roles at CFA Institute.
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An Exciting Election

By Susan Weed, CFA, President of the Belgian CFA Society
and Chair of the EMEA West PCR Nominating Committee for 2009

I would also like to thank fellow
nominating committee members, Harold
Holzer, CFA, president of CFA Austria,

and Léon Kirch,CFA, president of CFA
Luxembourg, for their dedication to the
process over the two months leading

up to the election. | am also particularly
appreciative of Marla Harknass, CFA, PCR
for the U.S. Western Region, who offered
invaluable guidance and advice.

| would be most remiss, however, if | did
not extend my special thanks, on behalf
of EMEA West, to the three candidates
who ran for election — Francois Aubert,
Christian Dreyer, CFA, and Tom Joski, CFA.
All three demonstrated true CFA spirit
by making themselves available for
questions prior to the election and in
Orlando, Florida.

The election was very close. Initially,

the vote was split among the three
candidates. Consequently, preferential
voting procedures were applied, with
the remaining two candidates being
assigned the second-preference votes
from the third candidate. This resulted in
another voting tie. The final differentiator
had to be applied, with the candidate
representing the largest number of
country society members winning.

So, please join me in congratulating

the winner, Tom Joski, CFA, of the CFA
Society of the UK, and in wishing him
great success over the coming two years
as he supports our ever-growing and
increasingly collaborative EMEA West
societies.
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society...

CFA Lebanon Saves the Day

By Dr Assem Safieddine, President of CFA Lebanon

It is not unusual for CFA candidates to feel
tense and emotionally drained just two
days before the exam. As the day of the
exam approaches, the pressure mounts to
be up to speed on all the material and to
see the rewards for a year of preparation
and hard work.

This year, however, the anxiety of CFA
candidates in Beirut was even more
intense than usual because of the political
situation in the country. The CFA exam
was supposed to be held just one day
before anxiously awaited parliamentary
elections. There was particular
apprehension in the country because the
election results were expected to have

a considerable impact on the balance

of power between two ideologically
opposed parties, and there were concerns
from a security perspective about
possible repercussions.

Bassima Harb, CFA, Dr Assem Safieddine, Maha
Marhaba El Dada, CFA, and Youssef Nizam, CFA

Driven by concerns for security, the
Ministry of Education in Lebanon made
the decision to close all educational
institutions in the country on Saturday

6 June —the day of the exam.
Consequently, the American University
of Beirut (AUB), where the CFA exam has
been held for many years, decided to
reschedule its final exams and close the
exam centres on that date.

Having taken advice from the U.S. Embassy
in Lebanon, CFA Institute announced, three
days before the exam was due to take
place, a decision to cancel the CFA exam in
Beirut. This created a state of panic among
over 500 candidates who saw their future
plans in jeopardy and the prospect of an
extra year of hard work.

The Lebanese CFA Society reacted
promptly, delegating me, as the society's
president, to discuss the situation

with Colleen Anderson, head of exam
administration and security at CFA
Institute. Lengthy discussions took place
with senior staff and legal counsel at CFA
Institute in an attempt to make sense

of the situation and to deal with the
dilemma; either we held the exam and
violated the decree issued by the Ministry
of Education and AUB or cancelled the
exam, delaying the plans of the CFA
candidates for a full year. The final decision
was to give approval for the exam to

go ahead providing permission could

be granted by AUB and the Ministry of
Education within 24 hours.

Accordingly, the Board of Deans of the
various faculties at AUB held a meeting
on the morning of Thursday 4 June. It
was agreed that AUB is a safe and secure
environment, and approval for the exam

centre to open for the CFA exam was
granted. | followed up with a call to the
minister of education explaining the
uniqueness of the situation. As a result, an
exceptional approval was granted to hold
the exam.

CFA Institute agreed to re-schedule the
exam in Beirut, and the candidates were
immediately informed of the decision.
Thanks to the efforts of the many people
involved, the candidates took the exam
on 6 June in a tranquil and comfortable
atmosphere.

L If ever one situation
could demonstrate the
importance of a local
CFA presence, this would
be it! | congratulate CFA
Lebanon on its efforts
to ensure that the
hopes and aspirations
of so many people
were not damaged by
circumstances beyond
their control 99

Attila Koksal, CFA, President’s Council
Representative for EMEA East

Top Tips:candidates and Exam Day

Erik Leseman, CFA, President of CFA
Netherlands

We organise a post-exam reception for

all candidates. This year, we entertained
around 400 out of the 997 registered
candidates. We have a sponsorship in
place to cover the costs. The sponsor is
mentioned on electronic invitations that
are sent out two weeks before the exam
and again the day before the exam. During
the reception, the sponsor is invited to
have recruiters present and to display
marketing materials. This format has been
successful for the last four exams.
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Raghu Mandagolathur, CFA, President
of CFA Kuwait

Prior to the June 2009 exam, we designed
and printed a flyer highlighting the
benefits of CFA Institute and society
membership. We also contacted all the
candidates, wishing them good luck and
urging them to visit our stand after the
exam. We received a fantastic response.

Guy McCulloch, Director of Marketing,
CFA Society of the UK

We have a stand at the event, and during
the lunch break, we give the candidates
free water, chocolate, and other sweets.
After the event, we offer them a few

more goodies and membership brochures
explaining how they can join and what the
benefits are. As they are queuing to pick up
their belongings after the exam, we find it
easy to engage small groups and explain
the benefits of membership of CFA UK and
what we can offer them.
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education ...

Live educational events foster life-long learning and
networking. An educational liaison group is working
to exchange ideas and implement university-based
society events. One example is the evening seminar
series: an academic speaker at 18:30 for a half hour,
a practitioner reflecting on the presentation for 10
minutes, and a moderator inviting discussion and
debate for another 20 minutes, followed by light
drinks and networking at 19:30.

One point to note is that our university partners are
able to attract the top academics to visit them for
the price of travel expenses. For example, Tilburg
University had June visits from Robert Merton

and Jay Ritter. Professor Ritter spoke at the Tilburg
signing ceremony and made an extremely interesting
presentation on a form of bribery, IPO spinning.

Of course, the key to a live educational event is an
interesting topic and a stimulating speaker,and a
good source is the Speaker Retainer Program (SRP).

Speaker Retainer Program

With the addition of 15 speakers since last September,
we now have 29 EMEA-based speakers on the SRP.

Country | Number of Speakers

United Kingdom 8
Switzerland
Germany 4
Netherlands 3
Bahrain 1
Lebanon 1
Luxembourg 1
Saudi Arabia 1
South Africa 1
United Arab Emirates 1

All SRP presentations are prequalified for Continuing
Education (CE) credit. Within the context of Level
1funding, CFA Institute handles the speaker
arrangements for your event. The speaker is
responsible for making his or her own travel and
lodging arrangements and reimbursements are
handled by CFA Institute. The society is responsible
for directly paying the costs associated with the
event itself — venue, any necessary audiovisual
equipment, photocopies, etc. Universities will often
help with the venue and are usually geared up with
an events infrastructure. In terms of adding speakers
to the SRP, we appreciate recommendations. If the
recommendation comes with speaker ratings, we
can fast track the proposed speaker.
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CFA Program Partners

We now have 37 CFA Program Partners and presence
in three countries in which we have not previously
had Partners: Germany, Russia, and Spain.

The photographs show Dennis McLeavey, CFA, and
Kees Koedijk, Dean of the Faculty of Economics

and Business Administration, at the recent signing
ceremony at Tilburg University in the Netherlands.

CFA Program Partners
Calendar Year

2006 | 2007 | 2008 | 2009 | TOTAL
Belgium 1 1
France 2 2 1 2 7
Germany 1 1
Ireland 2 2
Italy 1 1
Netherlands 2 1 3
Portugal 1 1
Russia 1 1
South Africa 1 1 1 3
Spain 1 1
Switzerland 1 1
Turkey 2 2
UAE 1 1
UK 6 3 3 12
TOTAL 11 6 14 6 37

Travelling Conferences

In March, we had an excellent conference with Brian
Singer, CFA, Jason McQueen, and Yiannis Matsis called
“Nothing’s Normal Now: Reassessing Portfolio Risks
during Market Turmoil,” held in Milan, Zurich, Geneva,
and Luxembourg. The Milan leg of the conference
was hosted by Bocconi University.

With travelling conferences, all onsite costs are
covered by the society. Speaker costs are allocated
equally among participating societies or among
events. Costs include actual travel costs of the
speakers and speaker fees (if any). Most travelling
conferences have had speaker costs of approximately
€4,000 —€5,000 per society. The use of local speakers,
however, can help to keep costs down. The CFA
Institute volunteer travel policy guidelines are applied
unless other specific arrangements are negotiated.
Societies are encouraged to use event registration
fees and/or sponsorship revenue to cover these costs,
although societies may choose to use their available
CFA Institute funding to cover all or a portion of their
cost allocation. It may also be possible to apply for
Level 2 funding, although there is no guarantee that
the application will be successful.
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Professional Standards

By Roger Urwin, CFA Institute Board Member and Global Head
of Investment Content at Watson Wyatt

The investment
industry has seen
more than its fair
share of change

in recent years, so
reflection on how
we are doing and
how the landscape
might change is
essential.

Two themes that
have played out among all investment
organisations are rising productivity and
rising complexity. Given secular changes in
the knowledge economy, it is no surprise
that we now undertake far more insightful
analysis of investment opportunities and
include more “things” in our portfolios. In

that sense, | believe that standards have
improved. But we should not move too
quickly to conclude that professionalism
has risen, given the parallel rise in
commercialism.The short-term bottom
line seems more influential than ever. This
has often limited the quality of service

to investors and reduced the investment
industry’s value proposition, thereby
systemically weakening it.

We need some soul-searching on this
issue. Ethics and professional standards
are critical parts of the CFA Institute
central mission to ensure that society at
large receives benefits from the services of
ethical, educated professionals who work
in fair and efficient financial markets.

1 We should not
move too quickly
to conclude that
professionalism
has risen 5y

These responsibilities are uppermost

in the minds of the CFA Institute Board

of Governors, staff, and local societies,
particularly given current conditions.
Three CFA Institute agenda items come
back to me all the time. How can we do
more to ensure ethical and professional
standards? How can we can limit the creep
of agency issues? Can our outreach help
the development of a better regulated
financial system? | offer two thoughts:
first, ethics is not an issue of innate vice

or virtue, but a continuum, and we should
judge where on that line we are; second,
the view that “markets know best” is
severely flawed, and engagement on more
effective regulation is key.

Volunteerism

By Nicola Ralston, FSIP, CFA Institute Board Member and Co-Founder

of the Independent Investment Consultancy Firm, PiRho

My husband, and
even previous
employers, have
wondered why |
put so much effort
into industry-
related activities
outside work. It is
not easy to explain.
My volunteer
involvement started
on the education
committee of the Society of Investment
Analysts, the original predecessor to

CFA UK. It was 1984, and my manager at
Schroders persuaded me to take over his
responsibilities on the committee when
he was posted to the United States. | have
been an active volunteer ever since, first
with CFA UK, which | chaired from 2001 to
2003, and later with CFA Institute.

Recently, | was asked to keep a one-week
diary of my volunteer activities for an
article in Professional Investor, the CFA UK
quarterly publication. The week | chose
included the opening of the CFA Institute
office in Brussels, the EMEA final of the
Global Investment Research Challenge
(for which 1 was a judge), and a fascinating
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talk on “Experts and Finance” by Colin
McLean, FSIP, former chair of CFA UK.
Colin’s talk is a live illustration of the
important role CFA Institute and member
societies have played in bridging the gulf
between academia and practitioners, an
area of particular interest to me.

Relationships with other professionals are
a key driver for volunteering. There is a
natural urge to share experiences and to
leverage your experience with like-minded
people. There is no doubt that being able
to interact with potential competitorsin a
neutral environment is a huge benefit that
societies and CFA Institute are able

to provide.

When | look back on a week like the

one described, | consider the breadth

of experiences and the wonderful
relationships | have had through being a
volunteer.| had no idea when | started on
a society committee many years ago that
I would get so much from volunteering.
In a way, it is similar to investing in terms
of a risk-return trade-off: you give your
time and effort with no guarantee of a
positive outcome, but the potential
reward is huge.

C There is no
doubt that being
able to interact
with potential
competitors
in a neutral
environment is a
huge benefit that
societies and CFA
Institute are able
to provide 5y
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